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With rapid economic development in today's society, so many production-oriented 
enterprises are difficult to survive under increasing pressure. Many business managers, 
looking at production continues to increase with profits lower and lower, does not know 
how to solve it because of neglect of scientific management. Many large enterprises 
monopoly, such as the tobacco industry, large-scale mechanized production process, 
production time require precise, high degree of collaboration in the production process, 
strongly need  rigorous scientific management ideas and methods. Even the monopoly 
of state-owned enterprises, also must face the dangerous environment.They need not just 
to simply survive, but should continue to strengthen internal management, the 
transformation of their infrastructure, reduce costs and avoid waste, improve efficiency 
and achieve scientific management, in order to seek more long-term sustainable 
development. 
This thesis is based on the problem about the Y company's Roll packing workshop 
monthly performance management. By analyzing the problems faced by its performance 
management, performance management factors constitute the main reason put forward to 
improve the monthly performance of the relevant measures and methods, and gives the 
implementation results. The thesis researches the performance management, lean 
production management, 6S management, PDCA cycle, management of production 
safety, human, machine, material, method, analysis and other management theories and 
methods in large-scale production-oriented enterprises. 
By studying this thesis, enterprises internal improve team performance scores in the 
same time, and strengthen all aspects of management. From all aspects of personnel, site 
environment, machine equipment maintenance, production of good quality lean 
management, enhance the competitiveness of the team, to build a high-quality personnel, 
and ultimately allow enterprises to improve product quality, increase production 
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production safety to be maintained, scientific management realized, and seeking more 
long-term sustainable development. 
In the thesis, through performance management, combined with relevant theory of lean 
production management, as well as some methods of total quality management theory 
applied to study other methods, internal production and management of enterprises have 
some reference and help. 
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